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THESIS PROJECTS is a web application that allows authorised individuals to enter
proposals for the subjects of theses, fully and autonomously to Doctoral Schools,
for the control and approval phases prior to publication on the internet.
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1 Introduction

1.1 Purpose of the application
THESIS PROJECTS is a web application that allows authorised individuals to enter proposals for the
subjects of theses, fully and autonomously to Doctoral Schools, to ensure the control and approval
phases prior to publication of the subjects on the internet.

1.2 Audience concerned
The Department of Research (Doctoral Education Department)

The University of Strasbourg's research professors and those (in case of joint supervision)
externally qualified to supervise research

The staff of laboratories and doctoral schools fot the purposes of approval

1.3 Principle steps in filing a thesis subject
Configure the overall subject proposal (Research Department and IT Department)

Configure the course of action for each Doctoral School (Secretary of Doctoral School)

Enter subjects and submissions for approval (researchers)

Approval of subjects (director of research unit)

Allocation to examiners (experts) for evaluation (Secretary of Doctoral School)

Evaluation (examiners)

Publication (Secretary of Doctoral School)
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2 Connecting to the application - principles of navigation

2.1 Recommended browsers
This application is optimised to work with the latest versions of Google Chrome and Mozilla Firefox
browsers.

2.2 Identification
To connect to the application, enter the following web address in your browser: https://thesisprojects-
pprd.u-strasbg.fr. You will land on the home page.

To log in, click on "Login" top right.

If you see the following screen instead of the home page, click on "DISCONNECT SOFTWARE" and re-
enter the application's web address to reconnect.
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When the login page appears, two choices are available to you.

• University of Strasbourg Staff:

Click on "Access Authentication" and use your ENT ID's to be authorised to use the application.

• External examiners:

This section is used to authenticate those external to Unistra in order to offer expert opinion on a subject.
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After authentication, the main page "My subjects' appears, displaying your subjects. This page displays
information concerning the proposal, the list of your subjects, and lets you create a new ones via the
"New Subject" button.

2.3 Menus
The menu bar is at the top of screen. The menu is linked to the user profile.

• My subjects: Available for all profiles except external examiners. It returns you to the main page.

• Overview: Available for all profiles except the external examiners. This displays the history of the
subjects and any associated comments.

• Approval: Available only to research unit directors. Allows access to the subject authorisation page.

• Verification: Available only to the Doctoral Schools secretaries. Allows verification of the subject
prior to its assignment to an external examiner.

• Assignments: Available only to Doctoral Schools secretaries. Allows different subjects to be
assigned to examiners.

• Publication: Available only to Doctoral Schools secretaries. Allows the publication to the general
public of the subjects chosen at the end of the proposal and to retrieve expert reports.

• Dashboard: Available to research unit directors, Doctoral Schools secretaries and administrators.
This gives access to statistics concerning the subjects.

• Evaluation: Available only to examiners. Allows the retrieval the subject and the means to send the
report.

• Proposal: Available only to Doctoral Schools secretaries and administrators. Allows the configuration
of the proposal by the Doctoral School.
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• Endorsement: Available only to Doctoral Schools secretaries and administrators. Allows the
replacement of someone. Substitution is tracked.

Warning: If the secretary is in charge of entering the subject instead of the researcher, she must
first endorse herself. Otherwise the subject will be connected to the secretary and will not appear in
the list of subjects of the researcher in question.

• "Account": Available to everyone. This allows the entry of profile and language choices (French or
English). Click on your name, to access this setting in the dropdown menu.

• Sign Out: Available to everyone. Used to disconnect from the application.
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3 Administering the proposal

3.1 Settings for input of the overall subject proposal
The application administrators (IT Management and Doctoral Education Department Research
Department) are responsible for:

• Entering the start and the end dates of the overall subject proposal

• The selection of organizations (University, CNRS, INRA, INSERM) and funding

3.2 The proposals settings for the Doctoral School
Profiles concerned: Doctoral School secretary or application administrators

3.2.1 Sub-menu "Proposals settings for the DS"

This screen permits the three following actions:
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Date entry for the various steps by the research unit:

• Start date and end date for subject submissions by researchers

• Final date for approval of subjects by the director of the research unit

• Final date for appraisal by internal or external examiners

• Publication date of subjects

To know the date entered for a unit, click on the title in the list.

Entering different dates may be made:

• Unit by unit: first click on the desired unit in the list

• For several units: Perform multiple selections by holding down the "Control" button on your PC or
"Command" (cmd) button on the Mac and click on the desired Units from the list

• For all units: check the "All units" box

English version of subjects posted, mandatory or not (check box)

Expert's report to be filled in PDF format, mandatory or not (check box)

3.2.2 Submenu "Selection of the number of subjects for examination"

On this screen, the doctoral school secretary enters the number of subjects put forward by the research
unit. Validation is made by clicking the "Apply" button at the bottom of the page.

3.2.3 Submenu "Refresh the password of an external examiner"
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This screen allows the application administrator or the doctoral school secretary to reset the password of
an external examiner by selecting it from the dropdown list. Confirm by clicking the "password refresh"
button.

Confirmation of this action will be made by the following message:

An email containing the new password will automatically sent to the examiner.

3.2.4 Submenu "Change
email to an external
examiner"

This screen allows the application administrator or the doctoral school secretary to change the email
address of an external examiner. Confirm by clicking the "Apply" button at the bottom of the page.

Mme FIRST NAME, SURNAME,

Your new password for evaluating thesis subjects is: xxxxxxx

Best regards,

Link to connect to the thesis subjects application (application url)

========================================

Dear Ms FIRST NAME, SURNAME,

Your new password for expertise on thesis subjects is: xxxxxxx

Best regards,

Link to connect to ThesisProjects Application (url of the application)

========================================
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Confirmation of this action will be made by the following message:

A confirmation email containing the new email address and a new password will be automatically sent to
the examiner.

Mme FIRST NAME, SURNAME,

We have registered your new email address: xxxx@xxxx.xx

Your new password for evaluating thesis subjects is: xxxxxxx

Best regards,

Link to connect to the thesis subjects application (application url)

========================================

Dear Ms FIRST NAME, SURNAME,

We-have registered your new email address: xxxx@xxxx.xx

Your new password for expertise on thesis subjects is: xxxxxxx

Best regards,

Link to connect to ThesisProjects Application (url of the application)

========================================
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4 Entering proposals for thesis subjects
Profile concerned: Researcher (or doctoral school secretary having been endorsed by the researcher)

The homepage will list the submission dates for the proposed subjects for the research unit to which you
are attached.

From this screen you can:

Add a subject

Consult and modify subjects already entered

Consult the pdf file on the subject

Delete a subject

Note: if you connect outside the period set for your research unit, you will receive the following message:
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To start the entry, click the "New Subject" button.

Entering a subject involves 9 steps:

Step 1: Structure

Step 2: Supervision

Step 3: Subject

Step 4: Competance

Step 5: Doctoral students / Doctors

Step 6: Publications / Contracts

Step 7: Financing

Step 8: DS Comments

Step 9: Approval

At each stage, fields marked with an asterisk (*) must be completed. In editing mode, it is possible to
skip steps by pre-filling the various fields.

However, the subject can only be submitted if all required fields are filled.

The tabs are not clickable. The steps must be followed to arrive the intended tab. Backup is automatic
when clicking the next step (button "Next Step / Save") but not when stepping back.
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4.1 Step 1: Structure
You must enter information concerning the structure of your attachment. Apart from exceptional cases,
most items will be already filled. The composition of the team can be changed.
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4.2 Step 2: Supervision
Use this tab for information relating to the supervision of the thesis.

There are two types of supervision:

internal supervision through the establishment

an external supervision if necessary

Manual entry is not possible here. Information is retrieved automatically from the information system of
the institution.

For each type of supervisor (thesis director, thesis co-director and co-supervisor), a search can be made
by entering the family name including at least two characters.

The search result will be displayed in list form. To select someone, just click on their name and confirm
with the "Add" button. The fields, Name, First Name, Harpège Code ... "are then automatically filled.

You can also remove a selected supervisor by clicking the "Delete" button at the bottom of each column.

Note: The thesis supervisor and co-director must be HDR holders (Authorised to Direct Research)
unlike the co-supervisor.
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The second part of the form allows you to enter information concerning co-supervisors or external co-
directors.

If the person has previously been entered in the application, you can make a search by entering the first
letters of his surname and the tool will fill the fields automatically.

If the person has not yet been entered in the application, select the "Manual input" and fill all the fields.
Unlike the other tabs, you cannot continue unless all an external supervisor's fields have been entered.

Warning: Certain field formats such as phone numbers or mail addresses will be automatically checked
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4.3 Step 3: Subject
The subject is entered during this step. French is mandatory and English may be, according to the
doctoral school chosen. No possible formatting is permitted, text should be plain. Only line-breaks will be
allowed. Office suite styles will be deleted. The entry is limited to 4000 characters (about a full A4 page).
This text will be published by the doctoral schools.

Warning: do not forget to indicate, if the subject is confidential. This limits the release of
information to only title and contacts.

You can save your entry by clicking on the dedicated "Save entry" button. Remember to use it regularly
to avoid data loss.

If you want to return to a previous step, after saving your entry, click the "Previous step" button or "First
step". Do not use the "Back" button ("Back") in a browser or you will lose your data.
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4.4 Step 4: Competences and expertise
This step is used to enter the desired competences and expertise that will be acquired during the study.
French is mandatory and English may be, according to the doctoral school chosen. No possible formatting
is permitted, text should be plain. Only line-breaks will be allowed. Office suite styles will be deleted.
These elements will also be published.

You can save your entry by clicking on the dedicated "Save entry" button. Remember to use it regularly
to avoid data loss.

If you want to return to a previous step, after saving your entry, click the "Previous step" button or "First
step". Do not use the "Back" button ("Back") in a browser or you will lose your data.
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4.5 Step 5: Doctoral students / Doctors
This page is pre-filled automatically.

The first part of the screen lists the thesis supervisor's previous three PHD's You can add information
about the positions held by these persons.

Warning : The fields "Year" and "Employer" must be entered if the person has gained a position.
Otherwise, leave the boxes empty.

The second part of the screen shows information about theses in progress.
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4.6 Step 6: Publications / Contracts
This page is divided into two parts: publications and contracts. The number of publications and contracts
that can be entered is limited to three. Choose the most relevant elements for the subject and the team.

The first section concerns the entry of the team's major publications over the last 3 years (if applicable,
three recent publications of the thesis supervisor). If you do not have a publication, enter this in the first
field dedicated to publications.

The second section is intended for the entry of the research team's contracts. If you have no contracts,
specify this in the first field dedicated to contracts.
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No possible formatting is permitted, text should be plain. Office suite styles will be deleted. You can save
your entry by clicking on the dedicated "Save entry" button. Remember to use it regularly to avoid data
loss.

If you want to return to a previous step, after saving your entry, click the "Previous step" button or "First
step". Do not use the "Back" button ("Back") in a browser or you will lose your data.

4.7 Step 7: Financing
This screen allows to you enter information concerning the financing of the thesis.

the certainty of funding (acquired or not acquired)

the type and source of funding if already acquired

4.8 Step 8: DS Comments
You can leave a comment for the doctoral school
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4.9 Step 9: Approval
This screen displays a full summary of all entries. Messages to inform you of required items not entered.
Items are ordered according to the steps followed, so you can easily see which steps require corrections.

This summary can be downloaded in pdf format. Allowing you to easily enter missing items.

Submission is only possible when all missing items shown in red, have been completed. The orange
messages are only warnings and do not block submission.

The submission button is at the bottom of page.

Warning: a submitted subject cannot be edited or modified unless the person responsible for
authorisation requires corrections. A submitted subject remains searchable, either directly or in the pdf
available on the main page.

Warning: it is possible that your research unit director or the doctoral school may ask for corrections.
The subject will be editable until your resubmission. For the new submission, you'll need to check the box
at the end of the summary to indicate that you have read the correction requests.

The submission of the subject will trigger an email to the director of the research unit inviting him to
approve the subject.
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After submission, the following screen will show the contents of the message that has been sent to the
director of the research unit.



THESIS PROJECTS v. 1.0 User Guide

© University of Strasbourg - DI / DIRE 25 / 49 Last update 01/12/2016

5 Overview

5.1 Overview for the author of the subject (researcher)
This menu provides access to the history of the subjects you have entered.

You can filter subjects based on their status (Initial, In Progress, Read Only, ...) by using the drop down
menu "Status".
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Clicking on a subject, gives its history and other information:

See "Beyond enabled proposal"

Comments on the subject for the doctoral school,

Items related to the programme: there are three indicators which appear in the following order
on the screen:

1. Selected for the programme by the director of research unit:

2. Selected for the programme by the graduate school (which overrides the previous indicator)

3. Successfully accepted into the programme

The values ​ ​ of these indicators are N (for No), Y (for Yes) or ". "If no value has been entered
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If you want to simplify the display by hiding the duplicate consecutive statements, click the box 'Hide
consecutive duplicated statements "top screen. This results in a simplified list.
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5.2 Overview for the doctoral school secretary
The "Overview" screen for the doctoral school secretary (and application administrators) includes
additional features.

The secretary will have a global view of all entered subjects, can display research unit subjects from the
dropdown list.

It can also alter the status of a subject ("In Progress", "Under Review" or "Rejected by the DS"). This
action is irreversible, exercise caution:

the "In Progress" status: is applicable when the deadline for submission of topics has been
exceeded but the secretary wants to allow the author to modify the subject (even if it is outside
the dates of the programme). An email is automatically sent to the author to warn him that he
may still modify his subject.

the "Under Review" status: is applicable when the subject meets one of the following
conditions, 'Submitted', 'Corrected (before re-submission)', 'Assigned to 1 examiner' 'Assigned to
several examiners' and the subject is no longer in the programme. This allows the secretary to
force the subject's status to be 'Under Review' if necessary.

the "Rejected by the DS" status: is applicable when the subject meets one of the following
conditions, 'Submitted','Corrected (before re-submission)', 'Assigned to 1 examiner' 'Assigned to
several examiners' and the subject is no longer in the programme.
This allows the secretary to force the status of the subject to 'Rejected by the DS' if necessary.

To change the status, click the relevant box(es) and click the button "Apply to [selected research unit]"

Following these operations, emails will be sent to the author and others as appropriate.
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6 Approval of subjects (director of research unit)
Access to this menu is reserved for directors of research unit. The topics submitted by various
researchers in the research unit are displayed on this screen.

Clicking on a subject, brings up its description and access to the summary pdf file.

The director of the research unit can approve or reject each subject. He/she may also request a
correction to be made by the author. In the case of a rejection or a correction request, a comment must
be entered.

Whether the subject may be selected for the programme, can also be indicated here. Selection of the
programme depends on the settings made by the doctoral school. Remember that the maximum number
of selectable subjects in the research unit programme will be displayed on the top screen.
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To validate the different actions, click the "Apply" button at the bottom of the screen.

In the case of a request for corrections, an email will automatically sent to the author.

The subject then automatically switches to "To correct" status in the author's "My subjects" and enters
the "off programme" mode.

Once the correction has been made, the author re-submits the subject having checked the "I am aware
of the correction request by the director of my research unit."
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After this re-submission, the following screen shows the message that has been sent to the director of
the research unit and the author who has been sent a copy.

The research unit director is informed of modifications made at his request and enters his decision.
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If the subject is authorised, the author will automatically be informed by email.

The subject then automatically switches to "Approved" status in the author's "My subjects" screen.

The subject cannot be changed. It is only for reference.

In the final "Approval" tab, under the entry of a subject tab, the subject's status is now approved and
submission is no longer possible.
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7 Approval of subjects (secretary of the doctoral school)
Only subjects that have been approved by the research unit directors appear on this screen.

The secretary of the doctoral school will confirm that the authors of the subjects have correctly entered
the various requirements and send a notice for those subjects that have failed to meet the required
conditions.

The director of the doctoral school having previously validated the subject's merits, this confirmation
concerns only ancillary requirements. The number of adverse notices should be quite low.

Clicking on a subject, brings up its description and access to the summary pdf file.

After verification, the secretary will issue a favourable or unfavourable decision by clicking on the
appropriate button. A comment must be entered if the opinion is unfavourable.

Confirmation is made by clicking the "Apply" button at the bottom of screen.

A negative opinion, requiring correction of the subject, will automatically trigger an email to the author.
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Once the corrections have been made, the author will re-submit the subject to the doctoral school after
having checked "I am aware of the request for corrections made by the doctoral school".
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8 Assigning examiners (experts) for evaluation (secretary
of doctoral school)

Following the approval phase, the secretary of the doctoral school may assign subjects to internal or
external examiners for expert opinion.
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8.1 General
An action must first be chosen by clicking one of the buttons at the top of screen. There are four
possible actions:

Assign one or more subjects to a given examiner

Assign one or more examiners to a given subject

Approve assignment of subjects (by sending an email to the relevant examiners)

Re-transmit an email to selected examiner

8.1.1 The subjects awaiting assignment
The subjects awaiting assignment are listed under "Pending subjects" on the left side of the screen.

Displayed: the subject, title and number of examiners to whom the subject has been assigned.

Asterisks signal a number of additional indications:

An asterisk (*) means that the subject is "off programme"

Two asterisks (**) indicates that the end date of expertise has been exceeded and the subject
will be "out of session" if the assignment is confirmed

Three asterisks (***) means that there is no date set for expertise for the research unit

8.1.2 The examiners
The examiners are listed under "Examiners chosen by the doctoral school" on the right side of the screen.
External examiners are identified by an asterisk (*). For each examiner, we list the number of subjects
which have been assigned to him.

If an examiner does not appear in the list of selected examiners, he/she may be added:

Internal examiner: search by name, choose from the list and confirm by clicking the "Add
examiner by name" button.
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External examiner: can be added by clicking the "Add external examiner" button. The form may
be used to enter the principle information concerned.

8.2 Action 1: Assign one or more subjects to a given examiner
Select an examiner and one or more subjects in the list of pending subjects then validate by clicking the
button "Add assignment(s)". The subjects then appear under "Assignment(s) linked to the selected
examiner".

An assignment can be deleted by clicking the examiner's name and selecting the subject concerned under
"Assignment (s) linked to the selected examiner" and confirm by clicking the "Delete assignment" button.
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8.3 Action 2: Assign one or more examiners to a given subject
Select a subject and one or more examiners then validate by clicking the "Add assignment (s)" button
Examiners who have been assigned the subject will then appear under "Assignment(s) linked to selected
subjects".

You can also delete an assignment by clicking the topic and selecting the examiner concerned under
"Assignment(s) linked to selected subjects" and confirm by clicking the "Delete assignment" button.

8.4 Action 3: Approve assignment of subjects (by sending an email to the
relevant examiners)

Once the assignment of subjects has been made, we move to the approval phase which will automatically
trigger an email to each examiner to inform them that they might proceed to the evaluation of the
subjects.

To do this, select the subjects concerned in the list and click on "Send emails to examiners" If there is an
external examiner, a login procedure including ID's will be sent to him by email.

Warning: This action is irreversible and must be carried out only when the assignments are final.

Note: As soon as a subject assignment has been confirmed, the subject is removed from the list of
pending subjects.

Following this action, a summary message appears, listing the relevant examiners and their ID's and or
subjects.

8.5 Action 4: Re-send an email to a selected examiner
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If you wish to send to new email to an examiner, you have to select one from the list and click on "Send
emails to examiners".

8.6 Assignments editions and other editions

At the bottom of the screen, you can download different overviews:

An Excel file listing all topics and associated examiners and various other information relating to
expertise on subjects (expertise status, score, examiners comments ...)

A summary of assignments by structure (pdf)

A summary of allocations by examiner (pdf)

Various options are available for pdf format summaries:

Show subtitles

Show the examiner's comments

Show research units without examiner

Do not repeat the title if the doctoral school is unique
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9 Evaluation of subjects by examiners (expertise)
The examiners will be able to see the subjects for which their expert opinion is sought. These can be
internal or external to the institution.

9.1 Login to the application
The internal examiner (facility staff) may login to the application with his/her ENT ID.

The external examiner may connect to the application with the credentials he/she has received by email.

9.1 Evaluation
From the "Evaluate", menu examiners may have access to the list of subjects to be evaluated.
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Clicking on a subject, brings up its description and access to the summary pdf file.

After considering the subject, the expert makes his/her assessment online.

He/she will give a favourable or unfavourable opinion by selecting the appropriate button, assign the
correct rating and enter the mandatory comment.

Following the doctoral school, he/she must also provide a detailed evaluation report (in pdf format only)
which is to be filed on the site by clicking on "Browse" to select the file to upload from his/her computer.

They must then confirm the operation by clicking the "Apply" button at the bottom of screen.

After expert evaluation, the subject is no longer editable, but you can see the associated expert's report.
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10Returns of expertise and publications (secretary doctoral
school)

10.1Following Expertise
The secretary of the doctoral school may monitor the status of expertise on a subject in the "Overview"
screen.

Selecting the research unit concerned opens a drop-down menu.

To check which subjects have been evaluated, choose "Expertise" status.

Where a subject should be appraised by several examiners and does not appear in the "Expertise" status,
he/she may choose "Assigned to several examiners" status.

He/she will then click on the subject to check which examiner has already evaluated the subject.
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If he/she wishes to see this examiner's expert opinion, he/she must go through the "Endorsement" menu
and endorse the role of the examiner.

10.2Recovery of expert reports
When a subject has been evaluated by all the examiners, it will appear automatically in the "Publications"
screen.

By clicking on a subject, displays the list of examiners who evaluated the subject, the opinions they
expressed, the assigned rating and their comments.
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The expert report can be viewed here and downloaded as needed.

10.3Requests for corrections after evaluation
The secretary of the doctoral school may request a correction of the author of the subject after evaluation
by checking the box "Correction sought following evaluation". A comment for the author must be entered.

To confirm this action, click the "Apply" button below the column.

The author will be made aware of the request by email. He/she will have a maximum of seven days to
make the requested changes. The subject will be editable again and have "A correct after expertise"
status.
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Once the corrections have made by the author, the secretary of the doctoral school will be notified by
email. Who may then approve the subject for publication.

10.4Publications
The secretary of the doctoral school will then choose subjects to be published on the "Publications" screen.

To publish a subject, check the box next to the subject concerned under "Publish" and then click the
"Apply" button below the column.

The subject will not actually be published until the publication date initially set, (the date indicated in
parentheses next to the "Post" check box).

It is also possible to uncheck a subject already published and to renew the publication file of the subject
in question which is no longer published.

10.5Other Options
The "Publications" screen allows the following actions:

Rejection of a subject (this is irreversible)

Indicate that the subject is selected in the programme

Indicate that a doctoral contract has been obtained for the subject
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10.6Filters can be set on the "Publications" screen
You can use filters from screen above to limit the number of results.

Research unit,

Status

Programme

One can also choose to select subjects to publish:
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It is also possible to reveal all subjects at once to see detail.
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11Dashboard

11.1Dashboard for the director and secretary of the doctoral school
The "Dashboard" screen provides access to a number of indicators. You can view data for all the research
units in the doctoral school or choose a special research unit from the dropdown list.

If a particular search unit is selected, the various periods (submission, approval, expertise and
publication) are displayed.

11.1.1Subject counts by status
Subjects are displayed by status (initial, on going, submission deadline exceeded, subject to correction
(director of research unit), approved (director of research unit), rejected (director of research unit),
corrected (before re- submission) to correct (doctoral school), corrected (before evaluation) approved by
the graduate school, assigned to an examiner, assigned to several examiners, evaluated, corrected after
expertise (doctoral school), rejected by the doctoral school published).

The highlighted states are final states (rejected by the director of UR, rejected by the doctoral school or
published).

It is possible to hide the non subjects statuses by choosing "Yes" from the dropdown list.

11.1.2Subject count by expertise
The number of subjects organised by expertise can be seen and the split between favourable and
unfavourable opinions and the number of subjects on which they are yet to decide.
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11.2Dashboard director research unit
The director of research unit only has access to data concerning his/her unit.

He/she will have no access to accounts of the subjects by expertise.
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